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Introduction

This workbook has been developed for people who want to create meaningful paid work
opportunities for secondary school students with disability.

It has been written for families of young people with intellectual and developmental disability,
however it is also useful to professionals interested in creating typical employment opportunities,
one person at a time.

This workbook has been developed as part of the School to Work Project.  The project aims to
inspire, increase the confidence of and motivate students with a disability and their families to make
a start on the road to meaningful, paid employment in the community.

This project was funded by the Department of Social Security and is being delivered by Imagine
More (ACT), Family Advocacy (NSW) and Community Resource Unit (QLD).

In completing this workbook, we encourage you to include the perspective of your family member
with disability.  Your son or daughter may be able to express what they wish for their future, you
may need to observe what lights them up and explore other ways your family member might let you
know what they are interested in, motivated by and show interest in.  You may like to consider what
communication needs they might have to understand the question and communicate their wishes
and preferences.

The authors of this workbook, Jan Kruger and Fiona McIntosh, draw on their experience of
implementing a customised employment model with people with intellectual and developmental
disability.  People with disability and their families have contributed their stories, and we thank them
for sharing their lived experience and insights. We also acknowledge and thank those leaders
whose contributions in the fields of Customised Employment and Social Role Valorisation have
informed our direction - Janet Klees, Milton Tyree, June Alexander and John Armstrong.

Our Core Beliefs

At Imagine More we strongly believe in a community where everyone is included, valued and
contributing in meaningful roles.

Work is how most of us meaningfully spend our days, evenings or weekends. This is how we can
contribute, form friendships, find a life partner and enjoy the good things in life. We believe that all
people with disability can work, it is about getting the right match between employers and
employees.

We believe that people with disability have the equal right to enjoy wonderfully, typical, ordinary,
meaningful, and paid work at award wages and above. When people with disability occupy valued
roles it raises the valued status of that individual and, by visible example, raises the status of all
people with disability.

We believe employment opportunities are best created one person at a time, through the provision
of one to one support.

We do not support grouped, segregated work or work experience roles and as we know  these
models devalue the status of people with disability by perpetuating low expectations about their
capabilities.
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We believe there is an abundance of employment opportunities in our community and employers
who believe in giving people with disability a go. We believe in the power of families and allies to
create meaningful work opportunities.  We believe in the endless capacities of people with
disabilities for growth.

It is a privilege to walk alongside you to imagine and create employment opportunities for the young
person with disability in your life.  By acting on your dreams and sharing your story, you are part of a
significant social change for people with disability. You are creating a community where everyone is
included, valued and contributing in meaningful roles.
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1. A Good Life

What is a good life?

The good life is what we all strive for in life. It is the things that are most important to us.  We would
expect that a person’s vision for life would contain the same things that all of us would include when
describing the good things of life.

Some of the things that people commonly say make a good life for their loved one include:

● connections to family, friends, and a wide range of acquaintances - people who value them for
their own unique combination of character, gifts, talents, and strengths

● a sense of belonging - people who value their presence and miss the person when they are not
present

● to be educated in a local and inclusive school alongside peers without disability
● meaningful paid employment
● a place to call home
● safety and security in one's home and wherever they go in their community and wider abroad
● a place or places to give, participate, and contribute in meaningful ways that are recognised,

appreciated and welcomed
● spending their days in personally fulfilling ways
● continual opportunities to grow and expectations that they will grow and learn throughout their

lifetime
● respect of those with whom they come into contact
● the opportunity to make good, well-supported choices and to be involved with governing the

direction of their life
● good health as a result of living a healthy lifestyle
● a few close and committed relationships with family members and friends, and an

ever-widening circle of those committed to be with them on their life's journey
● a way to communicate with at least a small circle of people who understand them well and care

to listen to the deeper messages within their actions and responses to situations
● hope for the future
● the opportunity to work on a few of life's dreams at any given time
● a satisfying spiritual life
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Initial considerations

When you start to think about the good life for your son or daughter you might first consider:

● How will you open up the conversation with your son / daughter about the good life?

For example, you could : point out examples of people doing different jobs in the community, talk
about what other family members do at work, you might show them videos of people doing work that
they might be interested in.

● What support might your son or daughter need to express their ideas about a good life?

You might use language and terms that they are familiar with, images and photos, augmentative and
alternative communication, or for those who communicate without speech, you will need to interpret
facial expression, body language, vocalisations, gestures, eye contact to understand what motivates
or excites the person.

● Do you have a circle of people who might help you imagine the good life?

A circle of support is a group of people who are invited to come together in friendship and support of
a person who has a disability to realise their goals and aspirations in life. It typically includes the
person with disability, their family members, friends and professionals where appropriate. They can
be a great source of insight, encouragement, ideas and contacts.

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------------------------
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Activity 1 : The Good Life

What aspects of good life do you want for your son or daughter?  Write down how you imagine this
might look.

Meaningful work Home Friends

Lifelong learning Financial Security Community Contribution

Health Intimate Relationships Other aspects
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Building an independent life - Cameron’s Story

Cameron is a friendly and energetic young man who likes to keep busy. He enjoys helping people
and has a strong desire for independence. He is a competitive para-rower, enthusiastic cook and
passionate photographer.

Cameron’s Circle of Support was established mid-way through his high school years. The purpose
of the Circle is to walk alongside Cameron, to help him achieve his goals, strengthen his
relationships with community and optimise the performance of his paid team. In Cameron’s words at
the time, “We talk about big stuff like friends and work”. We hoped to make his transition to a good
life, post school, as smooth as possible.

The Circle of Support, together with Cameron and his family, came together to talk about what a
good life looks like for him. We created several vision statements that we could refer to when
stressed, tired or unsure about next steps. The one sentence version is “To build and safeguard an
independent life for Cameron where he holds valued roles and meaningful activities in a welcoming
community.”  We employed a jobs coach, who used the Discovery Process to help him find work
experience and part time work.

Cameron’s Circle, family and paid mentors worked closely with his jobs coach for 12 months to
develop his discovery profile. We developed a detailed picture of his strengths, his interests, and his
conditions for success. The Circle then explored which of his interests were most likely to lead to
valued roles or employment. Cameron used the networks of members within his Circle of Support to
test ideas and connect with potential employers. It was crucial to have a safe environment to
discuss problems and learn from setbacks.

Cameron completed work experience at Turner School Canteen, YMCA Paddle Hub, YMCA Bush
Capital Lodge and Merici College. He also worked part time for 12-months at FoodLovers as an
assistant chef. Cameron now enjoys cooking at home and is an enthusiastic dinner party host.

Cameron was introduced to digitising photographic records when a friend wanted to convert their
large collection of family slides into digital format. Cameron loves to help people and volunteered to
do the work. It combines Cameron’s passion for photography and computers, with his desire for
meaningful work in his community. Cameron now has a microenterprise called Zellner Services that
specialises in shredding and scanning 35mm slides, paper and photographic records. It operates as
a social enterprise that fosters Cameron’s self-worth and financial independence while providing a
quality service.

Karen Caldwell, Cameron’s mum
More about Cameron
https://imaginemore.org.au/resources/employment-and-microenterprise/lgtw-zellner-services/
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2. Creating a Vision Statement

A vision is the best life you can imagine for your family member.

A life, where a person has connection with family, friends and community, meaningful employment,
and typical life experiences rarely happen by chance for people with disability.

But if we have a vision and take determined action to achieve it, your family member will more likely
experience the good things in life.

Developing a vision can take time, and it can sometimes be hard to get started, especially if your
current vision has been negatively influenced by the “medical model” of disability and the
uninformed opinions of others.

We find that it helps to first think about what the vision would be if disability wasn’t present.

We also believe in borrowing from others. Reading and borrowing other people’s vision statements
can help you make a start in crafting your own.

A written vision statement can help you stay focused on what really matters and helps with decision
making to choose and do things that support the goals of your vision.     A vision can help shift
thinking about what is possible.  It helps to determine your goals and planning needed to achieve
them.  A vision can keep a person on track when unexpected things happen and provide hope.

A vision statement typically contains the short term and long term goals for the person’s life.  In
thinking about employment goals for a student, short term goals might focus on initial experiences of
work and long term goals might focus on life career growth goals.

Once you have written your vision statement it’s important to share your Vision with as many people
as possible: family and friends, teachers and health professionals, the broader community and
government bodies like the NDIA. When you share your vision statement this gives people a deeper
understanding of what you are aiming for and where they might be able to help.
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Developing a Vision Statement - Jack’s Story

Our catalyst for developing a vision for our son, Jack, was when he played for the local soccer club
from age 4 through to 16.  When we registered him at the age of 8 he was offered the option to
instead register for a segregated team made up of only people with disability from ages 4 - 35.  This
opportunity did not match our vision for Jack being embedded in his local community life. We
realised while we held a vision in our heads for Jack’s future we didn't have anything we could share
with others.  We knew we needed something we could easily share with others in the community as
well as guide our decisions about whether we are getting closer to achieving the good things in life
for Jack or if what was being offered would take him away from the community. This was the
catalyst for writing down Jack’s vision. Needless to say we turned down this offer and Jack
remained a valued member of his local club that led to one of his first paid jobs as a Game Leader
for the club.

To get started in writing our Vision for Jack we gathered some vision statements that other people
had crafted and I borrowed some sentences that resonated with us.  This was a great way to get us
started. Our overarching guiding ideas were informed by Social Role Valorisation theory that
promotes strategies to elevate the status of people with disability through holding valued social
roles.  Jack’s vision also includes a statement that articulates more detail of what we want to focus
on for that year while capturing where we are going in the future.

Jack has had several circles of support that have helped to understand and drive the vision to
become a reality. A key focus for Jack’s circle was employment. As a result Jack has held 3 jobs
that were suggested and supported by the circle members in a variety of ways which were
becoming a Soccer Game leader, a University of Canberra Admin assistant and an After School
Care Educator.

Jan Kruger, Jack’s mum

More information about Jack:
https://imaginemore.org.au/resources/employment-and-microenterprise/lgtw-admin-assistant/

https://imaginemore.org.au/resources/employment-and-microenterprise/successful-work-experience
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Jack’s Vision Statement
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Exercise 1 : Creating Your Vision Statement

Some tips to get started:
● Look at same aged peers and older siblings to get an idea of what life goals are typical for

that age group.

● Dream big, you don't need to know how you will get there, but imagine what is possible.

● Think broadly, for example, to live in a home of my own with flatmates I choose. You don't
need to know the details of how you will get there.

What aspects of the good life
does your family member
enjoy now?

What aspects of the good life
would you like to pursue in the
next 12 months?

What aspects of the good life
would you like to pursue later
in life?

What valued roles has your
family member had in the past
and have today?

What valued roles would you
like to pursue in the next 12
months?

What valued roles would you
like to pursue in later life?

What don't you want for your
family member? What would help you achieve

your vision?
What could get in the way of
you achieving your vision?
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3. Discovering the person

We know through local and international experience, the key to success in employment is when the
skills, talents, interests, motivators and strengths of a person with disability are identified and then
matched to a work role. The person’s conditions for workplace success need careful consideration
as does the support. This type of employment is often referred to as customised employment.

The first step in a customised employment is known as discovery - where we identify a person’s
strengths, interests, attributes and intrinsic  motivators. Discovery also involves getting to know a
person’s conditions for success in a workplace - that is conditions that need to be present in the
person’s environment for them to succeed at work.

The first step in Discovery is to notice how your family member likes to spend their time.  Ask your
family member to express their thoughts as much as possible.  If it is difficult for your family member
to express their interests, observing how they respond to different situations and opportunities will
be really important. Invite others who know your family member well to contribute their observations.
Go to places that are familiar, comfortable and enjoyable to your family member or invite others to
contribute what they notice in places when you are away from them (eg. school, community activity).

You might also like to create opportunities for your family member to try new experiences - such as
new jobs around the house, a new interest, a community activity, work experience, helping out the
neighbours. Diverse perspectives and experiences will reveal new attributes and ultimately more
possibilities for your family member will emerge. Take time to pay attention to the small details and
patterns of behaviour - a person’s more subtle attributes can sometimes go unnoticed.  Consider
photos and videos to capture what is learned.

While taking the time to carefully discover the person’s attributes is a critical first step, discovery
should be an ongoing process.  You will learn new things about your family member with each
experience - new preferences, interests and strengths. New patterns will begin to emerge over time
and it is important to continue asking ‘what does this new information reveal about my family
member?’

You also might like to reflect on what is going on in their environment that helps them to thrive or
causes them difficulties.  What you learn will help you to pay attention to these conditions for
success later in searching for the employment opportunities that fit your family member the best.

13



Discovering the Person’s Attributes - Charlie’s Story

“Charlie is a year 11 student, a horse rider, fire fighter, tennis player, drummer, cook and a gamer.
We started the discovery process in 2019 with lots of planning; brainstorming Charlie’s strengths
and interests;  job task analysis; organizing; meetings; research; talking to different contacts and
friends, and taking some initial steps.

We used the process of Discovery to explore Charlie’s interests and better understand potential
work roles that light him up.  We take a very practical hands-on approach by giving Charlie
opportunities to try a diverse range of tasks at home, in real workplaces and through his
volunteering roles.  During this time some of the things we have learned about Charlie are : he is
intrinsically motivated by object transformation, activities with a lot of movement and wearing a
uniform. We have supported Charlie to experience everything aligning with his interests from being
a firefighter, a farm hand, a supply store assistant, horse keeping, and a cook making dog/horse
treats which has turned into his microbusiness - Herbert's Healthy Treats.  He has started work
experience at National Mail and Marketing and is loving it.  We learn new things about Charlie with
each experience - his strengths, his interests, what motivates him as well as his conditions for
employment success”.

Gayle Herbert, Charlie’s mother

Read more Charlie and Herbert’s Healthy Treats:
https://www.facebook.com/Herberts-Healthy-Treats-103226928157599
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Examples of personal attributes

The following are examples of people’s interests, strengths, motivators and roles.

● Object transformation
● Hand rolling
● Uniforms
● Car movement
● Fire brigade - operating switches
● Noticing the difference in things
● A guitar tuner who tunes to the perfect pitch
● Being in nature - a bushwalker, beach lover and gardener
● Fascinated by lizards and likes to share this knowledge
● A collage artist who loves cutting up old magazines

Example conditions of success

These are examples of people’s conditions of success - that is things that need to be present or not
present in order for someone to thrive.

● Tasks need clear parameters --can see when the job is completed and when it’s not
● The job should not have excessive downtime.
● Not something others would see as easy.
● Talking should be part of the job -- at least not a quiet place.
● Needs a small and consistent group of co-workers – good model workers who will inform them

of dangers.
● Needs to be in a work culture where employees are flexible and laid back.
● The workplace needs to be aware that my son is terrified of balloons.

Before you start discovery

Before you commence the process of discovery, you may like to consider the following

● How will you discover your family member’s attributes?
● For example - Asking others to tell you what they have noticed, noticing you young person

in different environments, exposing them to new opportunities?

● Who else can you ask to help you discover these?
● For example a family member, teacher or group leader who knows your child well.   Could

you bring together interested people to help you in a group discovery process?

● How will you involve your family member in the discovery process?
● For example could they help you to facilitate a group discovery discussion with you or

someone else?

15



Exercise 2A: Discovering Personal Attributes

What are their past and
current interests?

What things are they
interested in trying?

What holds their attention for a
prolonged period?

What are they internally driven
or motivated by?

What is important to your
family member?

What do they get excited
about? What lights them up?

What are they good at? What does their personal
space say about their
interests?

What personal attributes does
the person have?
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Positive attributes

accurate educated lovable reliable

adaptable efficient loving reserved

adventurous eloquent loyal resourceful

affable empathetic magnanimous respectful

affectionate encouraging mature responsible

agreeable energetic methodical responsive

ambitious enthusiastic meticulous romantic

amicable ethical moderate scrupulous

amusing exuberant modern secure

appreciative fair modest self-confident

articulate faithful neat self-disciplined

artistic fashionable obedient self-reliant

attentive fearless objective selfless

balanced firm observant sensible

benevolent flexible open sensitive

bold focused open-minded shy

brave forgiving optimistic sincere

bright frank orderly skilful

brilliant friendly organised sociable

broad-minded funny original solid

capable generous passionate spontaneous

captivating gentle patient sporting

careful genuine peaceful stable

caring gracious perceptive steadfast

charming grateful persistent stoic

clean gregarious persuasive straightforward

clear-headed hard-working pioneering strong

clever helpful placid suave

compassionate heroic plucky subtle
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confident honest personable sympathetic

conscientious humble polished talented

considerate humorous polite tasteful

constructive idealistic powerful thoughtful

convincing imaginative practical thrifty

courageous impartial principled tolerant

courteous incisive productive tough

creative independent proficient trustworthy

curious individualistic profound unassuming

daring innovative progressive understanding

decent insightful prompt unselfish

decisive intelligent protective upright

dependable interesting prudent versatile

determined intuitive punctual vivacious

dignified inventive purposeful warm

diligent invulnerable quick-witted well-read

diplomatic keen quiet well-rounded

disciplined kind rational wholesome

discreet liberal realistic willing

dynamic likable reasonable wise

easy-going logical relaxed witty
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Exercise 2B : Conditions of Success

What type of environments
does your family member
prefer / don't like to be
around? * (see below
examples)

How do they like to learn new
skills - what instruction method
works best for them?

Are there things that might be
too distracting to focus in a
work environment?

What time of the day suits
them best to be working, when
do they get fatigued?

How do they become aware of
dangers?

What kind of work culture
would help them to thrive?

Environment examples: Indoor / outdoor, Noisy / quiet, Social / not social, Interacting with people of
a certain age, background, gender, interests, personality type, Moving / still.
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5.  Brainstorming Possible Work Roles

Once you have taken the time to notice and document your family members’s attributes you can
start to brainstorm potential work roles.

This activity is best done with your family member and people who know them well.  You might
Reflect on your family member’s attributes from the previous step, choose one to start with but don't
stop there.  The purpose of this activity is to broaden work possibilities for searching, not narrow
down the list.

In doing this brainstorm try to think really broadly, not just what you think is realistic for the person.
Say for example a person is interested in the sky, you might list becoming a pilot as an idea.  While
this is not an achievable career for everybody there may be something in the essence of the idea of
becoming a pilot that reveals an opportunity once it has been explored in detail. For example, the
interest in becoming a pilot could be driven by the uniform, interest in planes, flicking switches.
These new ideas could lead you to a new work role that might be a great match.

Examples of work role brainstorming

This example was done by a family whose son had an interest in cutting.  In this example they
brainstormed the possible tasks or roles involving cutting (blue), then looked at workplaces where
these tasks/roles might exist (red) then brainstormed if anyone they knew worked or used to work in
these places (green).
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Exercise 3 : brainstorming work roles

First, choose a personal attribute for brainstorming. Perhaps start with one which might translate
into a work role.

Continue to fill in this table as you discover more information about the work role, work tasks and
work places.

Repeat this exercise for a minimum of three attributes (preferably more)

Attribute chosen:

What work tasks or roles might relate to this
attribute?

Where do other people who are doing these
tasks/roles work?

What other related tasks happen in these
workplaces?

Do you know anyone in these workplaces who
can share insights about this role/task or other
similar tasks?
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6. Discovering Workplaces

Now that you have identified some potential workplaces that might match your son / daughter’s
attributes, the next step is to discover more about these workplaces and the industries they are part
of.

Think of this stage as an information gathering stage where you are having genuine conversations
with people who work in the industry - people who have previously worked in a workplace or the
industry, staff, employers,. This approach is known as an  “Information Interview’. This stage is not
about pitching an employment proposal to an employer - however you may come across a potential
opening and want to pitch to an employer on the spot.

It is important to not skip the information gathering stage as you want to get a good feel for what
may be the best fit for your son or daughter.  Information gathering also helps you to get a gut feel
on whether a workplace culture is supportive, it helps you understand peak demand periods, it gives
you information about a wider range of possible work tasks and it takes the pressure off cold calling
to pitch a work opportunity.

There are several ways you can approach this stage. You could pay attention to what is happening
in customer facing workplaces like the retail or hospitality industries.  You could start chatting with
staff in the workplace or ask to chat with the employer at a time that suits them.  You could ask
people in your networks to ask questions of people they know in those workplaces.  You could ask
someone you know about their previous or current experiences.

You may open the conversations with something like : “Hi my son / daughter is at school and is
thinking he may want to get into the X industry. Do you have a few minutes now or later for me to
ask a few questions about what people do in their jobs here?”

Discovering Workplaces - Jack’s Story

Jack has experience with his own lawn mowing business, had a paid referee position, had work
experience placements in retail, a grocery shop, administration and as a childhood educator, a
school based apprenticeship in administration and is now in paid work at Government House in a
hospitality/Household attendant role and an educator at an after school care program.  All of these
roles started with us having a vision of a good life for Jack and then brainstorming how we might
achieve that for Jack.  We thought first about his strengths, intrinsic motivators and passions to start
to get a picture of possible work roles.  We then asked our family and friends ‘What interests and
skills they saw in Jack’? We also identified what environments and conditions we thought would be
important for Jack in a workplace. From there we did some brainstorming around possible work
roles that aligned with Jack’s interests and if anyone had any contacts.  I then reached out to the
contacts to have  a simple conversation about what tasks were involved in the different workplaces.
Once we identified a good match for Jack I would support Jack to send an email with his resume. I
would then follow up with phone calls and emails. Not all job enquiries resulted in a job for Jack, but
many did. It took perseverance and gentle follow up.

Our advice to other families is be persistent, don't be afraid of asking for information, jump on
opportunities as they arise and be optimistic about the future - opportunities are everywhere waiting
to be carved and discovered.
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Activity 4A: Discovering Workplaces

What roles might your family
member be interested in
most?

What do you already know
about this workplace /
industry?

What would you like to know
about this workplace /
industry?

Who do you already know in
those workplaces / industry
who can give you additional
insights?

How do you want to involve
your family member in
gathering information about
work places?

Interviewing the workplace

What kinds of tasks do staff do
here?

What kinds of tasks happen
out the back or off site?

When are the busiest times of
the day?
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Are there jobs that need to be
done but hard to get to?

How do staff learn their job - at
work or away from work

Do you have certain times of
the year when you are on the
lookout for new staff?

Who are your suppliers?  What
do they supply and how do
they produce it?

What other questions could
you ask?
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7.  Asking employers for opportunities (positive pitch)

Now that you have gathered information about workplaces and industries, the next step is to choose
a few workplaces to ask about opportunities that might be available now or in the future.

You may ask the employer about the prospect of paid work at award wages.  We are aware of
people with intellectual and developmental disability working at above award wages.  Some ideas
on how to ask are below.

This is also the time to find out whether the employer is open to your family member receiving some
support to help set the job up for success.  Some ideas on how to raise this are below.

We are aware of the stigma and low expectations that people have in our community towards
people with intellectual disability.  It is important to use positive language to describe your son or
daughter. Disclosure of disability is a complex decision.

We all have unconscious bias, including about disability, and consequently many people stereotype
based on their experiences.  People commonly hold low expectations about people with disability
and may not initially understand their potential to fulfill valued roles and high expectations.

In approaching employers, introduction words matter, so it is important to rehearse before.  If you
can use positive language to talk about your family member’s personal attributes - that will influence
how the employer considers their capabilities and sees them in a potential role.  Positive language
will influence the person getting an opportunity and how they are treated in the workplace.

Examples asking for work experience and paid work

Hello again.  Thanks for our chat the other day. I talked to my son about our conversation and I
could see that my son would be really interested in doing (x something that relates to business and
your son).  Would you be interested in …

● Receiving a CV from him?
● Seeing a 2 minute video resume that shows his capabilities
● Him coming in for a short trial?

“Hi, I am Julia and I mentor a young man, Jack, in an admin role in the Health faculty and wondered
if there was somebody we could talk to about a potential work experience opportunity?”

“Would you be interested in Jack coming in for a few hours each week to help you with some of
those tasks?”

“We are searching for some work on behalf of Jack in November and December, in addition to his
current paid work role. Jack is in year 11 and is exploring many avenues for Jack to experience
employment beyond school. Some of the tasks in his current employment involves: delivering
documents, setting up meetings etc”

“Jack would be good at doing xyz tasks.  We know he learns best from watching someone do the
task first.  Is this something you would be open to doing?”

“Thanks for chatting with me the other day about your workplace.  I was thinking about what you
said about it being busy with end of month stocktake. My daughter is at school and really interested
in numbers and looking for some part time work. Would you be interested in receiving a resume
from her?”
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“I can see you need some extra help during rush hour….”

Examples asking for on the job support

“Jack will have a mentor to help we might play with this but eventually we know that Jack will do
tasks independently or with minimal work place staff support.  Are you open to job mentors being in
your workplace?”

“My daughter has a job coach to help set her up to succeed in the workplace.  Is that something you
would be open to?  The way it could work is for her job coach to understand how to do tasks before
she starts and the quality of what is expected.  The job coach would then help you and your
employees to train and support her on the job.  The job coach would be available for as long as you
needed her and then fade out when she could do the job independently”.

Exercise 4B : Asking for an opportunity

Before you approach an employer for a paid work opportunity, you may consider the following:

● Thinking about the information you have gathered, how might you propose an arrangement of
value to the employer?

● How and when will you ask for a wage?
● Will you ask the employer to consider a job coach being part of the arrangement?
● How will you explain the role of job coach to the employer?
● How do you want to involve your family member in this process?
● What tasks will you ask for initially?

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------
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8.  Finding a Job Coach

A job coach is someone who provides support to the person with disability and their workplace to
help the person succeed at work.  Someone performing this role may be known as another term like
mentor, supporter or employment consultant.

There are different ways to engage a job coach. If your family member receives funding from the
National Disability Insurance Scheme you could employ a job coach directly (if you are self
managed), you could engage someone through an agency who has been trained in customised
employment (if you are agency managed).  Your son or daughter may also be eligible for the
Disability Employment Services program (DES) and may be able to access a job coach trained in
customised employment, however the amount of support your son or daughter receives is often
quite limited.  If you are looking for a job coach through an agency some suggested questions are
below.

The role of the job coach is to:

● Meet the needs of the person and the workplace to build success;
● Support natural learning, methods and relationships between the person and the workplace;
● Offer suggestions and support to the workplace, and sometime provide direct instruction to

the person;
● Negotiate adaptations, modifications, flexibility so that the person’s conditions for success

are met;
● Ideally their role typically begins after job is confirmed but before work begins; and
● Support the person to succeed in their role, not support them to fulfil a client role

It is important to be clear with the employer on how the mentoring of job coach will work before the
job starts.  Initially it can feel awkward and people are often anxious about taking up too much of the
employers time in setting the job up for success. Taking his initial time however will benefit
everyone in the long run.

Job Coach Attributes

Customized Employment Competency Model

The U.S. Department of Labor, Office of Disability Employment Policy (ODEP) describes a
Customized Employment Competency Model,  which details the concept of Customised
Employment (CE) and the competencies needed by employment specialists to successfully provide
CE services to job seekers.

The link can be found at : http://www.dol.gov/odep/pdf/2011cecm.pdf.

27

http://www.dol.gov/odep/pdf/2011cecm.pdf


Exercise 5 : What Job Coach Attributes Are Important To You?

Your ideas for a job description and interview questions (please note the group’s ideas will be
emailed to you after the workshop)

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

Questions for Agencies Who Hire Job Coaches

● Have your job coaches received training in customised employment?  How extensive was this
training?

● Can I have a choice over who the person is that provides the job coaching?
● Can their interests align with my son or daughter interests
● Can I have direct communication with the job coach?
● Do you provide training in Systematic Instruction and Task Analysis?

In choosing a provider you may also want to think about:

● Have they helped people you know? (we also encourage you make your own independent
enquiries)

● Do they have a good reputation?
● Do they listen?
● Do they want to help you?
● Do they have the best rating and more stars compared to other providers? (DES providers

only)
● Do they use customised employment approach and can they detail their approach?
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Things to be wary of:

● Empty promises about the future - organisations hosting unpaid work experiences or
volunteering making claims they hope this will turn into future employment.

● Work readiness programs, particularly those held in a classroom.  The research indicates it is
difficult to transfer knowledge from classroom and simulated settings to real life work settings.  A
customised employment approach assumes the person is starting from a place of competence.

● Agencies who claim to deliver customised employment programs with staff that haven’t been
trained in customised employment.

● Getting stuck in endless unpaid work experiences. A suitable length of work experience should
be the call of the person and their family.  (look up legislation to see maximum length)

Questions for reflection -  hiring a job coach

● Could your family member benefit from having one or more job coaches and how?
● Where could you find a job coach? Do you have sufficient NDIS funding?
● What qualities are you looking for in a job coach? How might these be reflected in a job

advert?
● Where might you advertise for a job coach?

9.  Learning Work Skills - task analysis and systematic instruction

Task analysis - the process of breaking a task into smaller, teachable steps - which contributes to
the success of people with intellectual and developmental disabilities.  Written task analysis helps to
capture people's learning and document if they require a prompt to complete the task and indicate
when they can do the task independently.

Ideally a task analysis should be done before the person starts a job.  This allows a workplace, with
the assistance of the job coach, to more effectively teach a person a new task.  Errors made by
people training who are unfamiliar with the tasks often confuse a person with disability.   It can be
challenging for the person with intellectual or developmental disability to relearn a task without
repeating the error.

Systematic Instruction is a recognised best practice in teaching people with disability new work
skills.  One approach called ‘Try Another Way’ is a successful systematic instruction model
developed by Marc Gold for teaching skills to people with significant disability.  It is based on the
premise that all tasks can be broken down into manageable, trainable chunks. The trainer first
models the task and then encourages the person to have a go, giving an instruction with minimal
verbal explanation through non verbal prompts. Another key aspect is avoiding the use of the word
‘no’ and instead suggesting to ‘try another way’. It is designed to fade support when the person
masters the skills independently.

29



Example Task Analysis with Systematic Instruction

Task Modelling
prompt

Guestural
prompt

Verbal
Prompt

No prompt Comments

Open jar by twisting
the lid to the right

X no prompt
achieved
4.2.21

Put the blade of the
knife into the jam jar

X 4.2.21

Scoop a small
amount of jam onto
the knife

X needs G
prompt to
get right
amount
4.2.21

Questions for Reflection -  Learning Work Skills

● Is the employer open to telling you about the tasks before the job starts?  Could this be
captured by video/photos/description of tasks/lists?

● What are the tasks, how can they be broken down
● Could staff be trained by a job coach, or yourself, in task analysis?

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------------------------
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Take Away Messages

One person at a time, one to one support is ideal embedded in community

Full inclusion enables relationships between people with and without disability

There is an abundance of employment opportunities

Families and allies hold great capacity to create change

People with disability have endless capacities for growth

Valued roles help people achieve the good things in life

Take the time to discover what intrinsically motivates a person and share this with others

Get the support right so your young person’s learning is captured and they get opportunities to
develop new skills and interests

Set the job / work experience up well before they start

With opportunities you see a person’s potential

Creating employment opportunities for young people with disability is achievable, if sometimes
challenging.  We encourage you to stay connected with others to help you achieve your vision.
Please reach out to us at Imagine More if you would like further support.

Further resources visit:

imaginemore.org.au
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